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Holding Their Own: Texas
ACOs Contribute to Billions in
Savings in Medicare Program 
By Amy Lynn Sorrel Texas Medicine November 2022

For the fifth straight year, the Medicare
Shared Savings Program (MSSP),
through its work with accountable care
organizations (ACOs), generated
significant savings and high-quality
results, with Texas entities once again
contributing to that success.  
The Centers for Medicare & Medicaid Services (CMS)

TMA Membership
What could a TMA Membership
mean for you, your practice, and

your patients?

Join TMA Now



https://www.texmed.org/
https://www.texmed.org/about
https://www.texmed.org/TMA_Publications_Listing.aspx
https://www.texmed.org/Tma/Templates/Application.aspx?id=45042&Author=Amy%20Lynn_Sorrel
https://www.texmed.org/Tma/Templates/Application.aspx?id=45042&Issue=202211
https://www.texmed.org/#facebook
https://www.texmed.org/#twitter
https://www.texmed.org/#linkedin
https://www.texmed.org/#email
https://www.texmed.org/#copy_link
https://www.texmed.org/#printfriendly
https://www.texmed.org/application/userlookup.aspx
https://www.texmed.org/application/userlookup.aspx
https://servedbyadbutler.com/redirect.spark?MID=164984&plid=1723672&setID=303421&channelID=0&CID=0&banID=520610206&PID=0&textadID=0&tc=1&adSize=290x241&mt=1670424326870987&sw=1536&sh=864&spr=1.25&referrer=https%3A%2F%2Fwww.texmed.org%2FTemplate.aspx%3Fid%3D60695&hc=6f69f7b0e3d65eaaa26a356b91cf20be40f30be3&location=
https://www.texmed.org/


Texas ACOs Contribute to Billions in Savings in Medicare Program

https://www.texmed.org/Template.aspx?id=60695[12/7/2022 7:49:01 PM]

announced $1.66 billion in savings in performance year
2021, with Texas ACOs earning more than $680 million
of that savings. (See “Fast Facts: Medicare Shared
Savings ACOs in Texas,” next page.)  

Nearly all ACOs – 99% – reported and met the quality
standards required to share in those savings, including
measures related to diabetes and blood pressure control;
screening rates for breast and colorectal cancer and falls;
flu vaccination; tobacco screening and smoking
cessation; and statin therapy for the treatment and
prevention of cardiovascular disease. 

Nationally, about 58% of participating ACOs earned
incentive payments – a portion of the savings they
helped generate – for managing health care costs while
delivering high-quality care throughout 2021. This rate
was higher in Texas with 70% of the Texas ACOs that
participated that year earning incentive payments. 

Baylor Scott & White Quality Alliance led the nation in
total savings, generating $124.5 million (an 8.94%
savings rate) in the care of more than 125,000 patients
with a 98.48% quality score.  

But large, integrated systems weren’t the only success
stories. Twenty-seven ACOs considered “low-revenue”
also generated savings. Two physician-led groups that
got their starts with the help of the Texas Medical
Association also touted success.  

In its fifth year of MSSP participation, East Texas
Accountable Care Organization (ETACO) based in
Nacogdoches achieved shared savings for the first time.
With a 5.10% savings rate, ETACO saved $3.3 million in
the care of 5,700 patients. The group also participates in
commercial and Medicare Advantage value-based care
contracts.  
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The achievement is “a testament to the endurance of our
doctors and the evolution of systems and processes by
our care teams to make this possible,” said Kyle
McMorries, MD, a Nacogdoches obstetrician-
gynecologist and executive director of ETACO. With the
help of TMA and other partners such as the Catalyst
Health Network, the ACO has moved a majority of its
patients into value-based care, “and from this, all of our
patients have benefited. Many of our doctors were
surprised in the savings, as they don’t feel like they did
anything extraordinary. Value-based care has become
their new standard of care, and in their minds, just good
medicine.” 

Alliance ACO, a physician-led entity that includes a
number of independent practices across South Texas,
generated $5.4 million in savings (6.49% savings rate)
with 6,154 Medicare patients in mostly rural
communities. While Alliance has seen success in MSSP
since 2017, the ACO underwent a complete
reorganization in 2020 and continues to thrive. 

Over the past decade, MSSP has grown to one of the
largest value-based purchasing programs in the country,
although ACO participation has declined as federal
regulations force groups to assume risk at a faster pace,
says Kim Harmon, TMA associate vice president of
innovative practice models. And while more than 11
million patients are currently covered under MSSP, the
number of patients assigned to the program continues to
fall as Medicare Advantage enrollment outpaces
traditional Medicare fee-for-service. 

To promote participation, especially in rural and
underserved areas, CMS proposed changes to the
Medicare Shared Savings Program in the draft 2023
Medicare Physician Fee Schedule. TMA in September
submitted comments on the proposed rule. (See “Death
by a Thousand Cuts,” page 42.)
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